Healing Cancers in the Workplace
By Patti Bertschler, PCC

Each October, Cancer Awareness Month, many writers cover the physical and medical components necessary for treatment and hopefully healing of cancer.
When I write about cancers in the workplace, I’m referring to the insidious, quick spreading diseases that affect many co-workers on emotional, psychological, and yes, sometimes physical levels as well.  

Diseases such as gossip, backbiting, negativity, complaining, bullying, and other festering workplace cancers can be just as detrimental to personal and corporate health as the physical disease is to our bodies.   
So how to heal from this…  We must begin, as with any health plan, with ourselves.  Over what do I have control?  What can I make more manageable? What can I avoid or do to regain my health at work?  
If you are involved in any of these situations, here are a few preventive and defensive approaches to healing.

Preventive Office Medicine
· Everywhere you go, bring a gift (Deepak Chopra).  A kind word, a treat from home, eye contact and ‘hello’ in the hall, etc.
· Give your 15 minute break to a co-worker who may have a headache or who is upset that day.  The extra time you give will help your colleague.
· Do a hidden act of kindness for someone you least like.
· Let them know you’re praying for them when faced with a tough situation.  “How is your mother doing?  I know this must be hard on you.  You’re in my prayers today.”
· Answer the phone as if you mean it and with warmth.  Nothing’s worse than calling someone and being made to feel I’ve interrupted her day!  Put some love and energy into your phone voice.  
· Volunteer for a committee or planning event rather than always having to be asked.
· Take someone new (or different from your group) for a coffee break with you.  
Defensive Office Medicine
· Avoid negative people and complainers.  If you’ve heard a negative remark, immediately find someone positive who can balance the negative encounter with a positive one.  
· Walk away from gossips, e.g., “I wouldn’t let anyone talk about you that way.  Let’s change the topic.”
· Pick your battles.  If you don’t see blood, it’s not a crisis.
· Correct in private, praise in public.  (Anita Jupp, 2005, Say No to Negativity)

· Confront the bully if you can.  Bullies keep doing what they do, because targets are often afraid to speak up for themselves.  Document bullying behavior in private notebook, say, “I’m not used to be spoken to like that” and leave the room, go to the bully’s feeling, e.g., “Sounds like you’re having a hard day.  What can I do to help you out?” (Better than cowering or cow-towing with no response.)  
These may seem like simplistic suggestions and of course confronting a bully, for example, may take more than just these few ideas.  But start somewhere.   Like many arts, healing is a process.  It takes guts and discipline to walk away from gossip or negativity just as it takes guts and discipline to begin an exercise program.  Start somewhere.  Start small.  Start healing yourself and others.  
NCS Workshops and Training

Oct. 4

Prayer and the Elderly:  An Integrative Approach to Healthcare. Judi 



Fischer. 3 CEUs, 9 AM – 12:15 PM  $45.  Register:  


www.enterthecenter.org or (216) 531-7370 x 0.  

Oct. 4
Ethical Practice for Professionals. Judi Fischer. 3 CEUs. 1:15 – 4:30 PM  $45.  www.enterthecenter.org or (216) 531-7370 x 0.

Oct. 6

Wellness Models for Clients in Transition.  Patti Bertschler. 6 CEUs. 



$90.  www.enterthecenter.org or (216) 531-7370 x 0
Oct. 12-13
Healthcare Mediation Training.  12 CEUs for counselors, nurses,

                         social workers, nursing home administrators.   Register:  

                         www.enterthecenter.org or call (216) 531-7370 x 0.
Oct. 18
Assertiveness:  The Art of Compassionate Candor.  Patti Bertschler.



6 CEUs.  $90 includes breakfast, lunch, text, materials.  Register:



www.enterthecenter.org or call (216) 531-7370 x 0.

Saturdays
Circle of F.R.I.E.N.D.S.  Susan Fee, instructor.  1:00 -2:15 PM (Age 7-9),
Oct. 14 thru
3:00 – 4:15 PM (Age 10-12). $65.  For shy girls or targets of bullying.
Nov. 11
Learning self esteem and assertiveness. (440) 963-0402.  At NCS.
